You will be asked to submit a typed analytical report in 11-point font and 1.5 spacing for four case studies. Assume the role of management presenting your recommendation to the Board.  
Using the questions I pose in the case description, structure your paper into this suggested format:
· Background/overview:
· Strategic issue: Identify one central strategic issue.  Simply identifying a problem with fixes is not strategic (that is tactical).  A strategy issue is all encompassing such as industry growth is diminishing.
· Recommendation(s): Suggest an overall marketing strategy that would solve or, at least, mitigate the issue.
· Tactics: Provide tactics (more narrow strategies) that will implement the recommendations you offer.
· Rationale: Consider the different elements of the marketing mix and the integration of those strategies to best portray the company's unique selling proposition. (Your recommendation derives from an underlying unique selling proposition.) 
·  Works cited page:  
This sample was written by a student. SampleLion Coffee Shop.docx.  [image: Preview the document]I requested this sample to be written in a memo format so although somewhat modified and abbreviated, it should still provide some additional insight. 
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